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A little about Huntsman IFS.....

Huntsman IFS are a UK manufacturer of polyurethane
products. Having been founded in 1982 the company has
grown in size as well as increasing its range of products.
Today Huntsman IFS can offer a broad spectrum of
manufacturing and technical services such as flexible
foams to rigid foams, coatings, and elastomers.

Having a passion for HSE and their moto:  Walk the Talk –
Safety in Action, they are continuously improving their
facility.



Huntsman IFS’s Challenges

As a company Huntsman IFS are committed to continuous
improvement. Due to this they recognised the need to
implement Visual Standards throughout their factory,
specifically with Cleaning Stations for each Zone.

Once Huntsman IFS had reached out to us we were able to
coordinate a call where we discussed their 6S journey and
the need for the Cleaning Stations to ensure their 6S
programme was supported and increase the amount of
employee engagement.

The Challenge

When Huntsman IFS approached us they were very clear in
what they wanted and had already created the layout of
the stations they required through our Clarity creator tools.

We discussed the different options for fixing and decided
the best fit for them as a company would be wall mounted
boards manufactured out of Di-Bond, as this would provide
a much more durable and resilient solution.

Due to clear communication and our creator tools we were
able to move swiftly and from the original enquiry through
to delivery it only took a matter of days.

Our Plan



The Results

“Clarity’s website was easy to use and their Visual
management design Creator tool that I downloaded offered
everything. This enabled me to design my very own layout,

giving me the peace of mind the correct tools could be
included on each cleaning station.

I would recommend Clarity every time. The process was fast
and friendly from enquiry to delivery. Having received the

products I can confirm they are of top quality and look very
professional. As a company we cannot wait to start using

them.”

Richard Foreman, Huntsman IFS



Clarity Visual Management 
T 01482 296451
W www.clarityvisualmanagement.com
E info@clarityvm.com

 ClarityVM

 Clarity l Lean and Visual Management

Thank You!

#MakingLeanWork
#LeanIt
#ClarityVM


