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WORKSHOP FIT OUTS

Our workshops are designed to your unique
needs. Our bespoke workshops are carefully
designed and crafted to meet the specific
requirements of your operations and employee
well-being

Our services include:

Cabinets

Struggling with cabinet’s that don't fit your
workspace? A bespoke cabinet may be a good option
for you to ensure your maximise your current space.

Ergonomic Workbenches

Tired of inefficient working layouts? Ergonomic
workbenches are designed to optimise your
workspace, promoting productivity and efficiency.

Shelving

Are you finding your workspace cluttered and
cramped? Our shelving solutions are crafted to help
you make the best use of your space.

Partitioning

Need to seperate processes or create specific rooms
without expanding space? Our partitioning solutions
enable you to create designated spaces within your
current factory walls.

Floor Coatings

Revitalise your worn-out floors with our durable floor
coatings, ensuring a long-lasting and aesthetically
pleasing solution for your workplace.

Painting
Transform your workspace with our expert painting
service, rescuing tired walls and surfaces to create a

vibrant and professional environment that complements
our comprehensive range of Visual Management Solutions.

of customers would
recommend using
Clarity (14

Informative as well as being fun.

*as of February 2024



Our Custom-built Workshop's

The main aims of our bespoke fit-out
workshops are to understand our clients'
unique requirements and challenges and
design and produce the custom-made
solutions to address these needs precisely.
Through these workshops, we collaborate
closely with our clients to deliver tailored
solutions that enhance their operational
efficiency, workflow organisation, and

overall workplace satisfaction.

Got everyone involved,
no one was left out.

Clarity completely
changed our mindset.

Service Overview

Our workshop process begins with a
thorough understanding of your needs
and challenges, followed by a detailed
site visit to assess your space and
requirements. Our team then designs
and plans custom solutions tailored to
your specifications.

Once the design is finalised and you are
happy to place the order, we proceed to
manufacture the bespoke components
using high-quality materials and
craftsmanship. Finally, we will arrange for
one of our install partners to install the
customized workshop elements in your
facility, ensuring a seamless integration
into your workflow.

The values that dictate the approach

in everything we do are...

- People-Centred
- Pragmatic
- Communication

- Behaviours



CASE STUDY: Owen Mumford

“ Owen Mumford is a leading manufacturer of self-administered drug
delivery systems with two manufacturing sites in the UK and third in
Malasia. Clarity was initially involved in coaching the senior leadership
team in an Introduction to Lean and Visual Management course. Due to
the success of this, they then decided to enrol all production personnel
into our 5S workplace organisation workshops as well as facilitating
numerous VSM workshops too. The implementation of these workshops
has resulted in substantial cost savings across all their main product
platforms. For example, in one product family alone, transport savings of

£700,000 were eliminated after a successful Clarity project.,,

Why choose us for a bespoke workshop fit out, when you can
coordinate it yourself for a cheaper price tag?

We fully admit that there will be cheaper ways of fitting out your workspace. There's no
denying it. However, whilst it may seem more cost-effective to coordinate it yourself, it may
not work out cheaper once you have considered how much time and effort you have to put
into the project. Where we are different to other suppliers, is that we offer the whole project in
one, so you don't have to worry about the time and hassle of sorting it yourself. All you will
need is a vision of what you want to achieve and the answers to any questions we may throw
at you. Scratch that, you don’t even need a vision. We can start off a project like this with a
Lean Layout workshop to ensure your process is as efficient as possible and provide 3D visuals

to base the workshop fit out quote on.



0 +44 (0) 1482 296451 -~

1 info@clarityvm.com //

] clarityvm.com | C | O r
U

Melton House, Jackson Way,
Melton, HU14 3HJ




